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AGENDA FOR THE TEXAS STATE COLLEGE BOARD OF REGENTS MEETING'
AUGUST 23, 1972

•

The Boai.d of Regents of the Tyler State College will come to
order, this being the fourth special meeting since the Annual Meeting
of April 5th.
Please remain seated and will ask Mr. Quentin Abernathy to
pronounce the invocation.
You have all received copy of the minutes of' our meeting of
August 7th.

Do we have a motion to approve?

Second - Vote.
On August 18th furnished each of you with a copy of my letter
of the same date to the Secretary of State advising him of the meeting
and giving him a copy of our docket consisting of nine items.

•

Since

each item of the docket will be discussed and in the order listed, will
dispense with the reading.
Do I have a motion to approve the docket?
•

(1)

Second - Vote.

Consideration of staff members, consultants and employes that may
be recommended by the President for commencing on or after
September 1, 1972. Also recommendation from the Board for employment of an attorney.
Our President, Dr. Stewart, has two recommendations to make to

the Board of Regents incident to the formation and organization of his
staff.
I think we should consider these recommendations separately and
would ask Dr. Stewart to present the resume and his recommendations
first on the suggested position of Vice President of Academic Affairs.

•

(Dr. Stewart)

'3 a

-2Ask if he has prepared an organizational chart with duty assign•

ments.
Discuss.all features of the resume and beginning of employment
on September 1st.

After all discussion have a vote.

Next, would ask that Dr. Stewart present his recommendations for
the position of Vice President of Fiscal Affairs, effective date of employ=
ment October 1st.

(6) Further report on temporary office arrangement for the T.S.C. and
Foundation in the Citizens First National Bank Building.
At our last Board meeting advised that the Citizens First National
Bank was furnishing us with two temporary offices, one for the President
and secretary - Room 431, and one for the Foundation with space for a
secretary for the Foundation and two additional desks, this being Room 325.
In order to eliminate delays for phones went to the management of Southwestern Bell and they agreed to have the phones in today.
Also Mr. Tommy Turman has agreed to let us have some office
furniture free of charge.
At our last meeting we agreed we should employ a consultant to
help prepare the budgeting of the $750,000 and work up estimates for
our years 1974 and 1975.

I furnished you with copies of Dr. Woolf's

letter of August 14th and Mr. Keel's letter of August 16th.
Dr. Woolf said "With regard to your interests about a consultant
on the current budget and the request for appropriations, I would be
pleased to serve you at your -pleasure."

The President may want to hire a Kelly Girl until he selects
/

his secretary, but we certainly need someone to answer the hundred
of phone calls and letters pouring in here.
(2)

Recommendations that may be made for Board members to serve on
the Tyler State College Educational Foundation, Inc.
At our last meeting it was recommended that all members of the

Board of Regents would be members of the Foundation Board of Trustees
and that we would have a minimum of 5 and a maximum of 25 members on
the Foundation Board.
It was suggested that we have recommendations from each Board of
Regents member as to other Board of Trustee members who we would
recommend for the Foundation Board.
I would suggest that each Board member make his recommendation
and give us a little history or information regarding the man or woman

•

he would like to recommend.

(3)

S

Report on Fund Raising Activities.
Am asking Dave McKie to give us a report on the reception for

our new President and the fund raising activities.

(4)

Report from Law Committee on adopting Rules & Regulations for
Board of Regents of Upper Level College. Also suggest use of
N.T.S.U. fiscal regulations that may be revised for T.S.C. use.
This matter was discussed briefly at the last meeting and the

Law Committee was asked to review and recommend the, adoption with the
changes they think necessary.
Would ask that the Chairman of our Law Committee make his report
with recommendations.
(Hope to vote and accept)

•

(5) Consideration of lease between Tyler School Board and Texas State
College Educational Foundation, Inc. and lease between the Foundation
and the Tyler State College.
At meeting of the Tyler School Board last Thursday night they
approved the lease of the Roberts School to the Foundation and am asking
Mr. Loftis to report briefly on the meeting and lease.
Since we expect to get started on the repair work on September 1st,
am suggesting that the Board of Trustees of the Foundation execute the
lease and take out necessary insurance on basis of moving in for
repairs on September 1st.

(7).

To be appraised of suggested methods of handling work and
contracts involved and insurance required in repairing the
Roberts School.
Since the Foundation will be handling the repair work and the

School will not be occupying the Roberts School or even the offices
for 60 to 90 days, think we should not sublease the building to the
school until we are ready to move in and have some of our people there.
This will be discussed further at' the Foundation meeting.

-5-

•.
(8) Plans to be made immediately for preparation of budgeting the
$750,000 and submitting estimntes for the years of 1974 and 1975.
110
Tell them about building program and contracts for doing the work.
Get their approval of procedure.
Have Neal Velvin explain what we are planning to do.

(9) Further discussion of program to be followed in developing
curriculum, degree program; general information for commencing
land use studies of the 200-acre site.

MINUTES
Special Called Meeting of the
BOARD OF REGENTS
TYLER STATE COLLEGE
Held at Tyler Pipe Industries' Peninsula Club
on Lake Tyler, Tyler, Texas
August 23, 1972

The Board of Regents, Tyler State College convened at 2:30
P.M. with eight members present as follows: Chairman, Mr. H. J.
McKenzie, Mr. Dean Turner, Mr. Jeff Austin, Jr., Mr. David K.
McKie, Mr. Neal E. Velvin, Mr. Jack C. Morgan, Dr. B. H.
McVicker, and Mr. Robert G. Schleier. One member, Mr. C.
Quentin Abernathy, was not in attendance.
Visitors registered in attendance were:
Mr.
Mr.
Mr.
Mr.
Dr.
Mr.
Mr.

Harry Loftis
M. J. Harvey
Henry Bell, Jr.
Lemuel C. Hutchins
James H. Stewart, Jr.
Ted Fames
David Barry

Tyler,
Tyler,
Tyler,
Tyler,
Tyler,
Tyler,
Tyler,

Texas
Texas
Texas
Texas
Texas
Texas
Texas

The special meeting of the Board of Regents, Tyler State College, was called to order by Chairman H. J. McKenzie.
The invocation was offered by Mr. Harry Loftis.
ITEM 1:

APPROVAL OF MINUTES, MEETING OF AUGUST 9, 1972

On motion by Dr. McVicker, seconded by Mr. McKie, 1.-.he Board
approved the minutes of the meeting of August 9, 1972, as read and corrected.

•

ITEM 2:

APPROVAL OF AGENDA

On motion by Mr. McKie, seconded by Mr. Schleier, the agenda,
as submitted to the Secretary of State on August 18, 1972, was unanimously approved.
ITEM 3:

CONSIDERATION OF EMPLOYMENT OF PERSONNEL

The Chairman requested President Stewart to make his recommendations of key personnel.
As Academic Vice President, Dr. Stewart recommenced Dr.
Billie L. Turney, Associate Professor, North Texas State University,
beginning September 1, 1972. The Board then reviewed the resume of
Dr. Turney and questioned Dr. Stewart in connection with his qualifications.

•

After full discussion by the Board, on motion by Dr. McVicker,
seconded by Mr. Austin, the Board unanimously approved the employment of Dr. Turney, effective September 1, 1972.
For Vice President of Fiscal Affairs, Dr. Stewart recommended
John R. Sawyer, presently Vice President for Business Affairs, Pan
American University. Dr. Stewart submitted a resume of Mr. Sawyer's
qualifications to the Board.
After full discussion by the Board, on motion by Mr. Turner,
seconded by Mr. McKie, the Board authorized the employment of John
R. Sawyer, effective October 1, 1972.
Chairman McKenzie then noted that the Legislative Budget Committee had requested that we submit promptly our requests for appropriations for the fiscal years 1973-1974 and 1974-1975. That we had the further
responsibility of submitting our budget for the $750,000.00 appropriated
by the Legislature, effective September 1, 1972. Mr. McKenzie pointed
out that Dr. Jack Wolfe, President Emeritus of the University of Texas at
Arlington, now employed by the Coordinating Board of the Texas Colleges
and Universities System, was available on a consulting basis.

•
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•
After a full discussion by the Board, on motion by Mr. Schleier,
seconded by Mr. Morgan, and approved by the Board, the President was
authorized to employ Dr. Wolfe as a consultant on a temporary basis.
Chairman McKenzie then noted that the Board had, and would have,
a substantial amount of legal work to be done and that it appeared desirable
to have an attorney available. Mr. Harry Loftis was then asked to leave
the room.
On full discussion by the Board, and the Board deeming such employment necessary, on motion by Dr. McVicker, seconded by Mr. McKie,
the Board authorized the employment of Mr. Harry Loftis on the basis of
a retainer of $250.00 per month, together with expenses plus fees based
on the State Bar of Texas Fee Schedule.
ITEM 4:

TYLER STATE COLLEGE FOUNDATION

The Chairman stated that under the Bylaws of the Tyler State
College Educational Foundation, Inc., that its members were to be appointed by the Board of Regents of Tyler State College. After a full discussion,
on motion duly made and seconded, the following members were nominated
to serve: Harold McKenzie, Jack C. Morgan, Robert G. Schleier, C.
Quentin Abernathy, David K. McKie, Dean W. Turner, Jeff Austin, Jr.,
Neal E. Velvin, Dr. B. H. McVicker, Henry Bell, Jr., M. J. Harvey,
A. W. Riter, Jr., Isadore Roosth, Virginia Henderson Winston, J. Harold
Stringer, and Bill G. Hartley.
On further discussion, on motion by Mr. Austin, seconded by Mr.
Turner, the Board moved that the number of the Foundation Board be
fixed at thirty (30) with the balance of the members to be appointed at the
next regular meeting of the Board of Regents of Tyler State College.
ITEM 5:

REPORT OF FUND RAISING COMMITTEE

Mr. David McKie, Chairman of the Fund Raising Committee for
the Tyler State College Educational Foundation, Inc., reported that to date
the sum of $80,651.00 had been donated. That efforts were continuing
with a view to raising a total of $200,000.00.

•
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•
ITEM 6:

REPORT ON PROPOSED RULES AND REGULATIONS AND
FISCAL REGULATIONS FOR THE COLLEGE

Mr. Dean Turner, Chairman of the Law Committee, reviewed
with the Board the Rules and Regulations revised up to October 1, 1971,
by the Coordinating Board of the Texas Colleges and Universities System,
for State Senior Colleges. After discussion by the Board:
On motion by Mr. Schleier, seconded by Mr. Velvin, such Rules
and Regulations were adopted on a temporary basis to the extent they are
not inconsistent with the Bylaws of Tyler State College.
Mr. Turner then presented the Fiscal Regulations adopted by
North Texas State University for the period September 1, 1971, through
August 31, 1972. After a full discussion by the Board:

•

On motion by Mr. Morgan, seconded by Mr. Austin, such Fiscal
Regulations of North Texas State University as modified in the report of
Mr. Turner, were adopted as temporary guidelines for Tyler State College.
Chairman McKenzie ordered that the Rules and Regulations and
Fiscal Regulations, together with the changes in the Fiscal Regulations
made by Mr. Turner, be filed as a part of the permanent records of the
Board.
ITEM 7:

CONSIDERATION OF A LEASE FOR TEMPORARY SITE

Mr. McKenzie reported that the Tyler School Board, on August 17,
1972, had approved a lease of the Roberts School to the Tyler State College
Educational Foundation, Inc. The Chairman then asked Mr. Loftis to report
on the meeting and the lease.
Mr. Loftis stated that the lease between the School Board and the
Foundation is for a term of five (5) years from September 1, 1972, with
an option for three (3) additional years at One Dollar ($1.00) per year on
condition that the Foundation maintain the insurance on the building in the
amount of $374,000.00 and leave the property in good repair when the same _
is vacated by the College. Mr. Loftis stated that the Foundation was free

•
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•
to make any alterations and improvements and remove the same so long
as the building is left in the same state of repair as at the commence'
ment of the term. Mr. L,oftis stated that the Foundation would, subject
to approval of a lease with the College, begin renovation, alterations and
improvements upon Roberts School. Mr. L,oftis pointed out that if donations in a sum sufficient to make the renovations, alterations and im-provements were not made to the Foundation that he had some assurance that
the balance of the sums could be borrowed from one or more of the local
financial institutions.
After a full discussion by the Board, on motion by Mr. Turner,
seconded by Mr. McKie, the Board unanimously authorized the execution
of a lease with Tyler State College Educational Foundation, Inc., for the
premises now known as Roberts School, to the extent permitted by law.
ITEM 8:

•

PERMANENT SITE REPORT

Mr. Neal Velvin, Chairman of the Permanent Site Committee,
reported that the final survey work had been completed. Mr. Velvin then
stated that the Committee was determining whether or not to obtain an
on the ground topography survey or whether to proceed with an aerial
survey. After discussion by the Board, on motion by Mr. Morgan, seconded by Mr. Austin, the Permanent Site Committee was authorized to
make the determination on whether the topographical map would be by
aerial or on the ground survey.
ITEM 9:

TEMPORARY QUARTERS

Chairman McKenzie reported that Citizens First National Bank
had made available two offices for use until space is available at the
College's temporary quarters at Roberts School. That telephones had
been installed and that the President was interviewing prospects for
employment as a secretary.
Mr. McKenzie reported that Mr. Tommy Turman of Graphic Arts
& Printing Company, Tyler, had agreed to loan furniture to the College
for use in the temporary offices at the Bank.
On motion by Dr. McVicker, seconded by Mr. Turner, the Board

•
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91.

•
unanimously expressed its appreciation to Mr. Bell and Mr. Turman
for their generous donations of temporary space and furnishings.
ITEM 10:

ADJOURNMENT

There being no other or further business to come before the
meeting, on motion by Mr. Turner, seconded by Dr. McVicker, the
meeting was adjourned at 4:30 P.M.

Robe t G. Schleier, Secre

APPROVED:

1-1. J. McKenzie,
Chai man of the B

/
rd

•
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